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Consortium for Training, Research and Development (CTRD) in the period (2004-2018) has executed more
than 100 projects with government as skill development training provider and incubation support provider
in micro-enterprise development in the domain of dry flower, food processing, earthworm networking,
vermi compost production and marketing. CTRD was engaged in livelihood promotions through technology
transfer in developing farm based livelihood in disadvantage agriculture. CTRD promoted rural
entrepreneurship involving farm youths through capacity building and linking supply chain with niche
market. CTRD is involved in forest based livelihood system with business plan development and micro
financing.

CTRD has experiences in 1) nurturing of farmers’ producer organizations 2) capacity building of Self Help
Groups (SHGs) in different livelihood options involving farming community 3) farm and non-farm based
livelihood interventions 4) technology transfer in farm sector for farm based livelihood options 5) linking
farmers and artisans to the market through quality products 6) creating resource pool of experienced
grassroots professionals 7) Agri-commodity based value chain development 8) entrepreneurship incubation
of farm youths for agri-business enterprises.

During the reporting period, Consortium for Training, Research and Development (CTRD) has continued and
carry forwarded with the same projects from the same organizations as it was during last financial year
2016-17, they are namely:-

i. Netaji Subhas Training Institute of Agriculture Marketing, Baidyabati, Hooghly District

ii. Office of the Development Commissioner (Handicrafts), Government of India

CTRD has been empaneled with (1) Tata Institute of Social Sciences (TISS) Mumbai (2) Indian Institute of
Corporate Affairs (IICA), Mumbai (3) NGO Darpan (Under Niti Aayog, Government of India) (4) Office of the
Development Commissioner (Handicrafts), Ministry of Textiles, Government of India (1) National Institute of
Food Technology and Entrepreneurship Management (NIFTEM) (2) Food Safety Standard Authority of India
(FSSAI) (3) Paschim Banga Society for Skill Development (PBSSD) (4) West Bengal Swarojgar Corporation
Limited (WBSCL) (5) Deen Dayal Upadhyay Grameen Kaushal Yojna (DDU GKY) (6) Participatory Guarantee
System — India of National Centre for Organic Farming (NCOF) as “Regional Council” for West Bengal for
promoting Organic Production and Group Certification Programme (7) North-Eastern Regional Agricultural
Marketing Corporation Limited [NERAMAC] for promotion, adoption and certification of Organic Farming
and Good Agricultural Practices. (8) BSE Sammaan CSR Ltd, a CSR initiative of IICA, Govt. of India. (9) Start-
up Village Entrepreneurship Program (SVEP).

Above all, during the financial year, CTRD has bring in place experienced professionals on board who have
years of professional experience in areas of social development, sustainable livelihoods, governance etc.
and by doing this, the professional strengths of CTRD has become strong. It was fortunate that CTRD has
managed to crack tenders from Forest Department, Government of West Bengal and likewise, got tender
from 09 Divisional Forest Offices from Jhargram, Rupnarayan, Panchet (Bishnupur), North and South
Bankura, Bardhaman and Durgapur, South Kangsabati, Puruliya respectively.
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Registration and Contact Details

Society Registration:
CTRD is registered under West Bengal Society Registration Act. Registration No: S/72875, 1992.

FCRA Registration:

CTRD has FCRA Registration No 147120814, dated 07.07.2008
Bank- Axis Bank

Address-126a, Bidhan Sarani Shyambazar,

Kolkata-700004

A/c- 084010100155939

IFSC Code- UTIBO0O00084

GSTIN NO-:19AACAC1257C2Z5
ISO Certificate No-:EU-10038

Address for Communication:

Corporate Office:

AE-641, Salt Lake City, Kolkata-64

Key Person’s Name —Amit Kumar Roy (Dr.)

Mobile 9831052458, Telephone: 033-2334 8414, 40043830.

E-mail — ctrd123@rediffmail.com, ctrd2017 @gmail.com Website—-www.ctrdindia.org

Networking Livelihood

Financials
Year Total Gross Receipts Total Gross Expenditure (Rs.)
(Rs.) Project Related Administrai Total (Rs.)
Expenses (Rs.) Expenses (|
2011-12 1,60,00,000/- 1,40,00,000/- [20,00,000/- 1,60,00,000/-
2012-13 64,00,000/- 50,00,000/- 14,00,000/- 64,00,000/-
2013-14 52,99,755/- 40,96,765/- [10,03,710/- 50,42,218.68/-
2014-15 1,06,79,840/- 80,20,480/- [26,59,360/- 1,06,79,840.0(
2015-16 13078777.47/- 12054377.25/-/11024400.22/- 1,30,19,036.0C
2016-17 128,11,999/- 11440247.50/-{162379.86/- 11602626.00
- § ’
“
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Successful work experience in the proposed sector including Proof of Work experience
with various departments of Govt.of West Bengal.

CTRD is a consortium and consulting organization formed by a renowned agriculturalist and
subsequently joined by leading multi-disciplinary professionals from various sectors — e.g. the
Government Departments, Universities, Research Institutes, and Corporates etc. This unique

Multidisciplinary team provides multidisciplinary support and integrated treatment to any project.

CTRD has gained extensive experience - having so far trained 1, 00,000 beneficiaries directly; this has
had a retrospect effect on 10, 00,000 indirect benefits. It has executed about 100 projects so far. It has
experience in a wide range of geographies — both urban and rural areas. In particular, CTRD has the
expertise to work with vulnerable and disadvantaged communities. Additionally, CTRD has worked in
promoting integrated livelihood with the aid of refined technology, institutions and market. CTRD has

also promoted growers’ institutions for aggregating input and output marketing.

The prominent projects in allied sectors are given below:

Project Name of the
Code Funding Project Title
No/year Agency

Block/GP/ Number Sanctioned
State Beneficial Amount

With WBSMB

496/TRG/01-B/2018 West Bengal stat( Providing training among Young Twelve blocks of WB 180 63,382,000

agriculture Members of the Farm Families
marketing Board markets chain.
(WBSAMB

457/TRG/01-B/201 West Bengal sta Providing training among Young |Six blocks of W.B 90 50,00,000/-

Networking Livelihood

dated-12.7.17 agriculture | Members of the Farm Families
marketing Boar markets chain.
(WBSAMB)
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Project Name of the
Code Funding Project Title
No/year Agency

192/TRG/01-B/16-1 West Bengal sta Providing tranings to young memiTwelve blocks of W.1
dated 24.6.2016 agriculture | of the Farm Families marketing

Block/GP/
State

marketing Boar| €hain
(WBSAMB)

Providingtrainingamong Young
WBSMB | Members of the Farm Families Six blocks of W.E
markets chain.

556/TRG/B-01/15-:
dated 24.9.2015

Providingtrainingamong Young
WBSMB | MembersoftheFarmFamilies Sagar, Deganga,
...marketingchain.

284/TRG/2014 date
28.7.2014

Providingtrainingamong Young
478/TRG/2014 daty WBSMB | MembersoftheFarmFamilies Bongaon and

27.11.2014 ...marketingchain. Pathorprotimme

With Agri Allied Departments

Ensuring skill cum entrepreneurs
development of 108 tribal | Village-Bijur/Mema
households in Village-Bijur unde¢ Il Block/ Purba

Schedule Tribe Spec

Rural Biotechnolog BOSE INSTITUTE,

Programme (STSRB‘IKOLK'A‘.I-A Memari-ll Block in Purba Burdwi Burdwan district
district of West Benga
Muktidhara- Impart 18 nos. of Si
West Bengal ini
329-WBSCL/PR-24/ : g Development Training to 540
Swarojgar members of SHGs & Unemploye 5 Blocks
DATED 16.2.18 . . ; o
Corporation Limi{ ~ Youths in Nadia district on fooc
processing vocational trade.
- § /]
i
L
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Number

Beneficial

180

90

50

50

108
househo

540
Househc
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Sanctioned
Amount

49,85,330/-

22,50000/-

14,12500/-

14,12,500/-

7 Lakh

31.21 Lakh



Project Name of the
Code Funding
No/year Agency

Directorate of
Forest, Governme
of West Bengal
Kangsabati (Soutt
Divison,

620/2-61 dated
29.03.18

Directorate of
498/2-86/20 |Forest, Governme
dated:05/03/201¢of West Bengal

Puruliya

Directorate of
3673/CIDA-30/17 daForest, Governmg

-5.12.17 of West Bengal
Bankura North
Directorate of
3064/CIDA- Forest, Governme
BKS/WBFBCP date !
1/12/17 of West Bengal

Bankura Sout

Directorate of
82/6(1)/JICA/2017-Forest, Governmg
dated 26/10/17 |of West Bengal

DURGAPUR

Directorate of
Forest, Governme
of West Bengal
Burdwan

196(7)/JICA/2-5 dat
13.7.17

Networking Livelihood

Block/GP/

Project Title State

Community Development Work
and Livelihood Activities undel Kangsabati (South)
WBFBC project

Community Development Work
and Livelihood Activities undel
WBFBC project

Puruliya

Community Development Works :
Livelihood Activities under WBIBankura North
project

Community Development Works :
Livelihood Activities under WBIBankura South
h project

Community Development Works :
Livelihood Activities under WBIDurgapur
project

Community Development Work
and Livelihood Activities undei BURDWAN
WBFBC project

Number
Beneficial

33 FPC

35FPC

59FPC

51FPC

10 FPC

31 FPC
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Sanctioned
Amount

3.42 Lakh

6.72 lakhs

11.80 Lakh

10.20 Lakh

1.88 Lakh

5.82 Lakh



Name of the
Funding
Agency

Project
Code
No/year

Block/GP/

Project Title State

Directorate of
338/I-JICA dated-Forest, Governme
28.7.17 of West Bengal
Jhargram

Community Development Works :
Livelihood Activities under WBIJhargram
project

3020/28-54/15 dat:
4.8.17

39/2-44 dated
18.5.2017

BCKV-Sagar/T-1( W
)8.6.2017

15011/29/2015/16-
(ER)-1/1809 datec
2.3.2016

AGM/DRF/13-14/0
dated 20.2.2013

AGM/prod/11-12/0
dated 15.07.2011

Networking Livelihood

Directorate of
Forest, Governme
of West Bengal
Panchet

Directorate of
Forest, Governme
of West Bengal
Rupnarayan
Division, Medinip

Directorate of Ag
Marketing throuy
BCKV

Ministry of Textils
Dept. Of
Handicrafts, Govt
of West Bengal

Directorate of A
Marketing throt
BCKV

Directorate of A
Marketing throt
BCKV

Community Development Work
and Livelihood Activities undel Panchet
WBFBC project

Community Development Work
and Livelihood Activities under Rupnarayan
WBFBC project

Muriganga

Providing training on Dry Flower Muriganga 2

Sumatinagar GP

Mandirbazar,
Base line Survey &Mobilisation f Mathurapur | and Il
formation of 50 SHG for 1000/ Joynagar | and I,
artisans on dry flower crafts at S| Kulpi,
pgs funded Barulpur&Mograha
&Il

“Action research on operationalisi

DRF value chain..” Coochbihar,

Darjeeling, Jalpaigt
Nadia, N- 24 PGS, S-
PGS, Bankura,
Birbhum, Purulia
PaschimMedinipt

“Formation of produ
Organisation.... Of West Bengal” Nadia, Purulia an:

West Medinipur,

Number Sanctioned
Beneficial Amount
28 FPC 5.60 lakh
50 FPC 10 lakh
50 FPC 9.95 lakhs
136 trainq Rs. 4,96,400

3 lakhs for
preparation o
project propos

1000 valued rs. 20(
lakhs ( Max) in
years
( Trainers fee a
423 TA)
1000 ( Trainers fee a

TA)
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Project Name of the Block/GP/ Number Sanctioned

Code Funding Project Title State Beneficial Amount
No/year Agency
BCKV/ AGM/11-12/ | Directorate of A “Development of Business mode
van 11 dated Marketing throu refrigerated van.... Of West Bengal . ( Trainers fee a
21.12.2011 BCKV Puruliaand S-24 P 50 TA)

RKVY/WO/10-11/FP; Directorate of A “Action Research on fruit process

dated 23.08.2010 Marketing throy selected areas of West Bengal” ( Trainers fee a

BCKV West Bengal 50 TA)
RKVY/WO/10-11/DR Directorate of A “Action Research in dry flowe (Trai f
11 dated 5.7.2010 | Marketing throy selected areas of West Bengal” West Bengal 100 rainers fee a

BCKV TA)

With MGNREGA, DRDC and NABARD

63(73)/DGP/16 dat¢  Deogaon Grar Falakata

Vermicompost Networking Projec 1000 21,28,000/-

19.02.2016 Panchayet Block/Alipurduai
90/ 20.3.2014 NREGA, Vermicompost Networking Projec ]
Muthurapur Blc 10MGrsmh Panchglat 2000 87,00,000
South 24 Pgs utuhrapur Bloc
89/28.4.2013 NREGA, Vermicompost Networking Projec Mati G
SiliguriMakumaF allgarabram 4509 35,00,000
Panchyat
shad
88/ Cooch Behar Imparting Training Dinhata— 1
; inDinhata-1 Block
87 Cooch Behar Imparting Trair
¢ ' Tufangang-1
28.03.12 DRDC onvermicompost  Production Block, 4GPs 600 5,94,0000
; Tufaneaneg-1Block
86 Cooch Behar Imparting Trair
CoochBehar—
16.02.12 DRDC o} nvermicompost Production ZB|OCk,5 GPs 500 4,95,500
Cooch Behar—2Block
85/ JalpaiguriDRDC | Imparting Trair Nagrakata/
01.02.12 onvermicompost  Production Champaguri/ 1133 8,95,070
NaerakataBlock Sulkapara
84/ NadiaDRDC TrainingforDryFlower Haringhata/
30.03.10 Enterprise Development . 50 45,000.00
. e Mollabelia
SHGmembersin NadiaDistrict
83/ NABARD Training Programmeon
09.0708 SHG Bank Linkage Cooch Behar 30 36,000.00
ProgrammeFinancial
82/ NABARD Training Programmeon
09.07.08 SHG  BankLinkage  Program Birbhum 30 36,000.00

Financial Support from Nabard
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Project
Code
No/year

81/
11.07.08

80/
09.07.08

79/
23.06.09

78/
27.08.09

77/
27.08.09

76/
27.08.09

75/
27.08.09

74/
25.07.08

73/
14.07.08

72/
11.07.08

71/
25.07.08

70/
09.07.08

69/
09.07.08

68/03.07.09

Networking Livelihood

Name of the

Funding
Agency
NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

NABARD

Project Title

Training Programmeon

SHG Bank Linkage
ProgrammeFinancial
TrainingProgrammeon S
BankLinkage Programme Finan

Support from Nabard
GrantAssistanceforSkill

Development Initiative
(SDI) on JuteProduct
Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
TrainingProgrammeon S

BankLinkage Programme Finan

Support from Nabard
Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
Training Programmeon

SHG Bank Linkage
ProgrammeFinancial

Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
TrainingProgrammeon S

BankLinkage Programme Finan

Support from Nabard
Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
Training Programmeon

SHG Bank Linkage
ProgrammeFinancial

Training Programmeon

SHG BankLinkage Program
Financial Support from Nabard
Training ProgrammeonSHG
BankLinkage Programme Financia
Support from Nabard

Block/GP/
State

Murshidabad

South 24
Parganas

Hooghly

Malda

Howrah

Jalpaiguri

DakshinDinaj
pur

DakshinDinaj
pur

Nadia

North 24
Parganas

Purulia

Howrah

Hooghly

Cooch Behar

Number
Beneficial

30

30

30

30

30

30

30

30

30

30

30

30

30

30
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Sanctioned
Amount

36,000.00

36,000.00

63,900.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00

36,000.00



Project Name of the
Code Funding Project Title
No/year Agency

67/ NABARD Training Programmeon

03.07.09 SHG BankLinkage Program
Financial Support from Nabard

65/ South24 Imparting Trair

25.08.11 PGSDRDC onvermicompost  Production
BasantiBlock

64/ South24 Imparting Trair

25.08.11 PGSDRDC 0 nvermicompost
ProductionGosabaBlock

63/ South24 PG Imparting Trair

14.06.11 DRDC onvermicompost  Production
GosabaBlock

62/ South24 Imparting Training

14.06.11 PGSDRDC 0 nvermicompost Production

61/ South24 Imparting Trair

13.06.11 PGSDRDC o nvermicompost Production

60/ South24 Imparting Trair

13.06.11 PGSDRDC o nvermicompost Production

59/ South24 Imparting Trair

13.06.11 PGSDRDC o nvermicompost Production

58/ South24 |mparting Trair

13.06.11 PGSDRDC o nvermicompost Production

57/ South24 Imparting Training

09.06.11 PGSDRDC 0 nvermicompost Production
Production. Production.

56/ South24 PG Imparting Training

09.06.11 DRDC o nvermicompost Production.

55/ South24 PG Imparting Training

28.02.11 DRDC o nvermicompost Production.

54/ D.DinajpurDRDC Training on Vermi

25.02.11 compost for the 582
SHG  members
ofRamkrishnapurGP
KumarganjPanchayatsamity.Ramk
hnapurGP
KumarganjPanchayatsamity.

- § /]
e
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Block/GP/
State

Murshidabad

Basanti/
Jyotispur

Gosaba/ Rangabel

Gosaba/
Gosaba

Gosaba/
Biprodaspur

Basanti/
Charavidya

Basanti/
Kathalberia

Basanti/ Jharkhal

Basanti/
Jyotishpur

PatharProtima

/Ramganga

PatharProtima
/ PatharProtima

Mandirbazar/
Krishnapur

Kumarganij/

Ramkrishnapur

Number
Beneficial

30

630

495

590

688

558

582

632

423

631

752

818

582
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Sanctioned
Amount

36,000.00

5,41,800.00

4,25,700.00

4,49,875.00

5,24,600.00

4,25,475.00

4,43,775.00

4,81,900.00

3,22,537.00

5,52,125.00

6,58,000.00

7,15,750.00

5,09,250.00



Project

Code

No/year

53/
28.02.11

52/
28.02.11

51/
28.02.11

50/
28.02.11

49/
28.02.11

48/
17.02.11

47/
17.02.11

46/
17.02.11

45/
10.12.10

Networking Livelihood

Name of the
Funding
Agency

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

South24 PG
DRDC

South24 PG
DRDC

South24 PG
DRDC

South24 PG
DRDC

Project Title

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Imparting training for

three months vermi
composttrainingCostin
BasantiBlock

Imparting training for
threemonths vermicomg.
trainingCost in BasantiBlock

Imparting training for
threemonths vermicomg
trainingCost in BasantiBlock

Imparting training of
vermicompost
productionfortheSHG
membersofDhablatGP

Block/GP/
State

Goghat/
Bhadur

Goghat/
Goghat

Goghat/
Kumursha

Goghat/
Nakunda

Goghat/
Raghubati

Basanti/
Basanti

Basanti/
Nafarganj

Basanti/
Bharatgar

Sagar/ Dhablat

Number
Beneficial

466

438

350

313

449

645

811

543

642
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Sanctioned
Amount

8,38,800.00

7,88,400.00

6,30,000.00

5,63,400.00

8,08,200.00

5,64,375.00

7,09,625.00

4,75,125.00

11,29,920.00



Project

Code

No/year

44/
10.11.10

43/
09.11.10

42/
09.11.10

41/
09.11.10

40/
02.07.10

39/
01.06.10

38/
01.06.10

37/
01.06.10

Networking Livelihood

Name of the
Funding
Agency

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

HooghlyDRDC

Project Title

Micro Enterprise
Developmentfor BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

won
throi

won
throi

won
throi

won
throi

won
throi

won
throi

won
throi

Block/GP/
State

Arambagh/
Salepur—2

Goghat/
Bengai

Goghat/
BadanganjFalu i-|

Goghat/
Paschimpara

Balajarh/
Charkrishnabati

Goghat-2/
Shyambazer

Goghat-2/
BadanganjFalu i-|

Goghat-1/
Bali

Number
Beneficial

100

330

304

510

479

359

395

426
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Sanctioned
Amount

18,000.00

5,94.000.00

5,47,200.00

9,18,000.00

8,62,200.00

6,46,200.00

7,11,000.00

7,66,800.00



Project

Code

No/year

36/
01.06.10

35/
07.01.10

34/
06.01.10

33/
06.01.10

32/
24.03.10

31/
15.12.09

30/
09.03.10

Networking Livelihood

Name of the

Funding
Agency
HooghlyDRDC

PuruliaDRDC

HooghlyDRDC

HooghlyDRDC

North 24 PGS

DRDC

North 24 PGS

DRDC

North 24 PGS

DRDC

Project Title

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development of the

vermicompost training
Micro Enterprise

Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Micro Enterprise
Development for BPL
membersof  SHGs(SGSY)
preparation.

won
throi

Imparting Training of
Vermicompost production
487SHG members
BaltiNityanandakatiGP
vermicompost preparation

regarc

Imparting Training of
vermicompost

production foe 597SHG member:
BaltiNityanandakatiGP regarc
vermicompost preparation

Imparting Training of
vermicompost

production foel45SHG members
differentself Help GroupsinSuti:
regarding vermicompost producti

Block/GP/
State

Goghat-1/
Saora

Jhalda-2/
Majhidi

Pandua/
Saraitinna

Arambagh/
Salepur—2

Swarupnagar/
BaltiNityanandake

Swarupnagar/
BaltiNityanand
akati

Gaighata/
Sutia

Number
Beneficial

600

649

481

500

487

597

145
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Sanctioned
Amount

10,80,000.00

11,42,240.00

8,65,800.00

9,00,000.00

08,76,600.00

10,75,600.00

02,61,000.00



Project
Code
No/year

29/
14.12.09

28/
01.10.09

27/10.09.09

26/
07.07.09

25/
26.06.09

24/
28.11.08

23/
28.11.08

22/
27.02.09

21/
27.02.09

20/
31.03.08

Networking Livelihood

Name of the
Funding
Agency

North 24 PGS
DRDC

South24 PG
DRDC

North 24
PGSDRDC

HooghlyDRDC

NadiaDRDC
North 24 PGS
DRDC
South24 PG
DRDC

North 24 PGS
DRDC

North 24 PGS
DRDC

North 24 PGS
DRDC

Project Title

Imparting Training of
vermicompost

production foe 502SHG membel
different self Help Groupsin Suti:
regarding vermicompost producti

Training on vermi
compost project for SGSY Gr¢
Members ofMoushuniGP

Training  of
production for
644 SHG members of

KiimarinlaGP

Micro Enterprise
Development for BPL
ofSHGsthrough preparation

vermi compost

won

Training on vermi
compostforthe709SHG
membersofHaringhata—
2GPofHaringhataBlock.
Imparting
Training

for vermicompost

Training on vermi

compost project for SGSY Gre
members ofBudhakhaliGr
Panchayat

Imparting Training of
vermicompostin
DurgamondapGP
Imparting Training
vermicompostin KorakatiGP

Imparting Training for
Vermicompost

Block/GP/
State

Gaighata/
Sutia

Namkhana/
Mousuni

Minakhan/Kumarje

PolbaDadpur/
Makhalpur

Haringhata/
Haringhata—-2

Hingalganj/
Hingalganj

Namkhana/
Budhakhali

Sandeshkhali—
2/ Durgamondag

Sandeshkhali—
2/Korakati

Sandeshkhali—
2/Khulna

Number
Beneficial

502

431

644

700

709

650

564

567

715

1060
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Sanctioned
Amount

9,03,600.00

7,58,560.00

10,94,800.00

12,32,000.00

12,76,200.00

11,05,000.00

10,15,200.00

10,20,600.00

12,87,000.00

18,65,600.00



Project

Code

No/year

19/
09.08.07

18/
10.08.07

17/
21.02.08

16/
11.07.07

15/2004

14/
2004

13/
2005

12/
2004

11/
2005

Networking Livelihood

Name of the

Funding
Agency
PuruliaDRDC

NadiaDRDC

HooghlyDRDC

HooghlyDRDC

GanaUnnayanPz

had.

CARE,India.

Catholic
Society

StateAidsContro

Agency (SACs)
DFID.
CARE,India.

Reli¢

Project Title

Micro Enterprise
Development forBPL women
ofSHGsthrough vermicompost
preparation.

Micro Enterprise
Development forBPL women
ofSHGsthrough vermicompost
preparation.

Training on Livelihood
Marketingthrough Vcrmicomg

Production in Backward Are:
HooghlyDistrict.
Micro Enterprise

Development for BPL
womenofSHGsthrough preparatio

Impact Assessment of Farm
Level Technological Interventiono
Women'’s Livelihood

An Impact Assessment of

the evolutionof Micro Finances
Institution (MFI)-underCreditand
Savings for household
enterprise(CASHE) Program.

Participatory Impact
Assessment oftheproject
‘Empowerment of
women through Self
Help Groups(SHGs)
Mentoring of
Commercial sex worker
(CSW) project.

Impact assessment of10
year
longproject‘Swayamsidh
3’

Block/GP/
State

Purulia-1/

Sonaijhuri&Lakhc

Haringhata/
Haringhata—
1,Birohi—2

Haripal/

PaschimGopinathg

Uttarpara
Srirampur
/Rishra

West Bengal.

West Bengal.

South 24 Pgs.

Murshidabad

West Bengal

Number
Beneficial

529

500

1000

300
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Sanctioned
Amount

9,31,040.00

8,80,000.00

17,6000.00

5,28,000.00

50,000.00

8 0,000.00

3 0,000.00

50,000.00

8 0,000.00



Project
Code
No/year
10/
2005

9o/
2005

8/
2006

7/
2003

6/
2004

5/

2006-07

4/
2005-07

3/
2005-07

Networking Livelihood

Name of the
Funding
Agency

Project Title

Ministry of Urba ParticipatorylmpactAsses

Affairs

MinistryofUrbaiParticipatory

Affairs.

CARE,India.

Motor-BinoyTru

CARE,India.

Government

Tripura& SPADE

DFID,SouthDum
Dum Municipali

DFID,
Municipality

Kalyani

smentofUrbanHealth
Care Interventions (IPP-
8). IndianPopulationProject(IPP-8)

Impact
Assessment to
effectivenessof
SwarnalayantiSahariRozgarYojana(
RY) in Urban LocalBody(ULB)
Kolkata.

enhance

Evaluation of Women
empowerment  through Cre¢
andSavingsfor household enterp
(CASHE)intervention-

Identifying  livelihood
options for Training of

Rural Community on
Farm Based livelihood.
Animpactassessmentof

theactivitiesofWomen Cooperal
Credit Society(CCS)
sustainablemicro finance institutir

Impact assessment of
SwarnalayantiGram
SwarozgarYojana(SGSY) in Tripurs

PreparationofFirstGenera
tionDraftDevelopment Plan (DDI
Urban LocalBody(ULB) at So
Dumdum ULBin West Bengal

PreparationofFirstGenera
tionDraftDevelopment

Plan (DDP)in Urban LocalBody(U
at Kalyani,ULB inWest Bengal.

Block/GP/
State

Kalyani

Kalyani

WestBengal

Burdwan

West Bengal

Tripura

Dum Dum

Kalyani

Number
Beneficial
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Sanctioned
Amount

50,000.00

50,000.00

8 0,000.00

50,000.00

50,000.00

20,000.00

28,00000.00

20,00000.00



Project Name of the
Code Funding
No/year Agency
2/ DFID,
2005-07 Municipality
1/ Panchayatand
2005-07 Rural
Development
- 4§ ;
ol 4
‘ -

Networking Livelihood

Project Title

Garulig PreparationofFirstGenera

tionDraftDevelopment Plan (DDI
Urban Local Body(U
atGaruliaULBin West Bengal.

Training ofParticipatory Monitorir
and Evaluation (PME) for
federation Members in Howrah,
Burdwan, Birbhum,
PaschimMediniporeand
HooghlyZillaParishad.

Block/GP/
State

Garulia

West Bengal.

Number
Beneficial
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Sanctioned
Amount

5,00000.00

3,00000.00



Brief lllustration of Previous Year Project

1. Experience of working in Dry Flower (2011 to till date):

C qredrg
gh‘lind' rafts #%%  BIDHAN CHANDRA
: celIeIed,, H ’;&1 KRISHI VISWA
DEVELOPMENT COMMISSIONER (HANDICRAFTS) - === ~ | VIDYALAYA

Ministry of Textiles, Government of India v indianfreejobs.com

v" Worked with BCKV in Dry Flower value chain during 2011-14 with more than 400 dry flower craft persons
and formed Artisan Producer Company named as “Aranyak Agro Producer Company Limited”.

v" Got fund support from the Office of the Development Commissioner (Handicrafts) under Ministry of
Textiles, Gol for implementing a project named as Ambedkar Hasta Shilpa Yojna (AHVY) to work with
1010 artisans of Dry Flower in South-24 Pargana district of West Bengal.

v" Trained 340 women on Dry Flower Craft from SHGs in Sunderban area of South-24 Pargana district of
West Bengal

v" Market access initiative to dry Flower Craft Producers:
CTRD has participated in rural fairs to give marketing opportunity to Dry Flower artisans of South-24
Pargana district. This was an initiative to expose Dry Flower artisans in the outside market and thereby
interact with customers to understand their taste and trends of the products made by artisans.
2. Experience of promoting farm youth entrepreneurship through 03-months duration farm business

incubation supported by West Bengal State Agriculture Marketing Board (WBSAMB) via Netaji Subhas Training
Institute of Agricultural Marketing (NSTIAM) (2014 to 2018)

W1IAM

Enabling Employability

GRICULTURAL MARKETING

SASMAL PARA, SAIDYABATI, DIST. - HOOGHLY, PIN - 712222, WEST BENGAL

CA STATUTORY BODY OF GOVT. OF WEST BENGAL)
CERTITICATE
i hne Fome Hhrasrs Fnrediar M sascocsflsdly completod the Fraining. Frogeam on
7 i Hocikoting Chain Do Through Mavkee Lod
DPodiction and Fost Harvart Hanagement”
oo FIA Novembar POTY bo 10Lh February 2075
G N T I A M, Baidyabat; Wast Beagal

ufi
-

L B
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v' With fund support from West Bengal State Agricultural Marketing Board (WBSAMB) through their
training institute named Netaji Subhas Training Institute for Agriculture Marketing [NSTIAM], CTRD has
trained around 512 farm youths.

v' Promoted 50+ Farmer Groups and facilitated more than 200 individual and group based farm & allied-
farm sector enterprise.

v" Promoted two FPO-s for conserving traditional seeds of paddy and sale of traditional seeds.

CTRD is actively facilitating in maintaining highly experienced resource pool of experts & trainers in farm sector
and other allied sectors:

CTRD while implementing projects sponsored by West Bengal State Agricultural Marketing Board (WBSAMB) via
Netaji Subhas Training Institute of Agricultural Marketing (NSTIAM) has pooled resource persons having years of
experience on their subject domain that includes agriculture, animal husbandry, fisheries, business development,
entrepreneurship development, financial and marketing management, IT & basic computer application, organic
farming etc.

V. New Initiatives ( 2017 onwards):

1. Implementing Skill Development Project named as — Utkarsh Bangla Prakalpa, ( Government of West
Bengal) as Empanelled Training Partner of Paschim Banga Society for Skill Development [PBSSD]:

Utkarsh Bangla

Paschim Banga Saciety For Skil Development [PBSSD) "ﬁ

Department of Technical Education, —
Training and Skl Development, Govt. of West Bengal

Fig.: Figure showing our primary training centre established at Bardhaman (West Bengal) for PBSSD
supported Skill Development Project named as “UTKARSH BANGLA”.

v/ CTRD was empaneled by PBSSD in year 2017-18,

v’ Established one primary training Centre at Burdwan (West Bengal) for imparting training to rural
unemployed youths in vocational trade of Gardener

v" Got work orders for training 180 youths under Utkrash Bangla Prakalpa for (30 in each batch
with total training duration of 200 hours). The program will start soon.

2. Convergence with Bose Institute, Kolkata for implementing Scheduled Tribe Specific Rural
Biotechnology Programme (STSRBP) funded by Department of Science and Technology, Govt. of India:-
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O

Bose Institute An autonomous organization under Department of Science and Technology
of Government of India.

v' Got fund support from Bose Institute for implementing Scheduled Tribe Specific Rural
Biotechnology Programme (STSRBP) in Burdwan district of West Bengal
v" The project aims to ensure livelihood of 100 tribal farm families through farm and allied farm

activities.
v" This project is for 5 years period---is expected to start in the month of June 2018.

3. Convergence with West Bengal Swarojgar Corporation Limited, an affiliated organization under
Department of SHG and Self Employment, GoWB:

TWish Dol Sovarafgay Ui

| Mo MNe i ile 1 o)

UL R | ¢ ¢\ Ml &% e UL LR LYt ¥ e 4

v" CTRD was empaneled by West Bengal Swarojgar Corporation Limited (WBSCL) as Trainer Agency
for implementing skill development project called — Mukidhara,
v" This project targets to skill SHG-women through training on Food Processing (duration of 200

hours)
v" The project in its pilot phase aims to train 540 women in the district of Nadia (West Bengal).

4. Convergence with Department of Forests (GoWB) for implementing West Bengal Forestry and
Biodiversity Conservation Project (WBFBCP) supported by JICA (Japan International Cooperation

WEST BENGAL

E@@ Em f///’}//// yl e nd

West Bengal Forest and Biodiversity
Conservation Society
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v" With fund support from JICA (Japan International Cooperation Agency),CTRD is working with 09
Divisional Forest Offices for implementing WBFBCP from year 2017 onward (for 3 years).

v" Presently working with more than 335 Forest Protection Committees (FPCs) in 06 districts of
West Bengal.

v' The project aims to strengthen FPCs on organization development and provide alternative
livelihood option to 12,000 households who are dependent on forest for their livelihood.

5. |Initiatives towards Organic Farming :

v" CTRD has received provisional registration as “Regional Council” with the portal of PGS — India of
NCOF.

v" CTRD is empowered to facilitate Group Certification as per guideline of Participatory Guarantee
System — India of National Centre for Organic Farming (NCOF)

v Initiated process with Farmer’s Committee named as ‘ Dangamat Farmers Committee” consisting
of 50 famers who practiced field crops throughout the year in Purba Burdwan district of West
Bengal.

v" In this process, CTRD working towards capacity building of Local Farmer Groups on organic
production, creation of Lead Resource Persons, organic group certification following the Internal
Control System (ICS) under PGS-India of NCOF.

Project Management Unit
An Initiative of Department of Agricultural Marketing, Government of West Bengal

v" CTRD is facilitating Grameen Agro Producer Company Limited (GAPCL) to converge with SUFAL
BANGLA Scheme of Department of Agriculture Marketing, GoWB

v" The representative from Grameen Agro Producer Company Limited has initiated dialogue with
Dy.Director (SUFAL BANGLA) for possible convergence with this initiative.

7. Initiative towards partnering with North-Eastern Regional Agricultural Markerting Corporation Limited
[NERAMAC] as a Technical Support Agency (TSA):
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An initiative has been started to establishing convergence with North-Eastern Regional Agricultural
Markerting Corporation Limited [NERAMAC], a Guwahati based Public Sector Enterprise for
implementation of project named as “ORGANIC NORTH EAST” for promoting, mobilizing farmers for
adoption and certification of Organic Farming and Good Agricultural Practices (GAP) in North-eastern
states. At present, the project is yet to be sanctioned.

Glimpses of Previous Year NSTIM Final Report and Pictures

Final Report

Entrepreneurship & Marketing Chain Development
through Market-Led Production & Post-Harvest
Management among Young Members of the Farm
Families
(2" phase)

Activities Done From 13* November, 2017 to 24 February,
2018

Introduction:

Netaji Subhas Training Institute of Agricultural Marketing, the training institute of
West Bengal State marketing Board under Department of Agricultural Marketing, Govt.
of West Bengal selected Consortium for Training , Research and Development ( CTRD)
to facilitate one fully residential skill development training programme exclusively for
the  young members of the Small and Marginal Farm Families with special thrust upon
the SC and ST communities of three districts of West Bengal namely South 24 Pgs
( Bhangore-I and Bhangore-I1 Block),Howrah( Shyampur-I and Uluberia-1I Block) and
Purulia( Manbazar-I and Baghmundi Block). The training aims to ensure better livelihood
opportunities by means of boosting their employability by way of making a techno-
economically viable rural based agro-farming with special emphasis on organic principles
and related food processing for retaining ecological balance to make the weaker section
of the people for its adoption as a means of either direct employment or involvement for
monetarily rewarding through entreprencurship development.

Broad Objective:

The broad objective of this residential programme is to train the young members of the
Small and Marginal Farm Families of rural Bengal by introducing them with Market-driven
production mechanisms with special emphasis to integrated bio-diverse farming methodology
along with new technologies and zero-waste management which will provide them with
assured options of monetarily rewarding engagement in the form of direct employment or as
producers of agricultural raw materials for eventual food processing through establishment of
marketing chain for the grown products.

Students Profile

After pre counseling session by CTRD and Officers of West Bengal State marketing Board
under Department of Agricultural Marketing, Govt. of West Bengal 90 students ( from
scheduled tribes and scheduled caste and other community population from two blocks of South

= CONSORTIUM FOR TRAINING, RESEARCH AND DEVELOPMENT, Annual Report 2017-18



presented below:

Table 1: Name of Trainees

24 Pgs, Howrah and Purulia District respectively have been selected. Details of the trainees are

District Block | Name of the Contact No
no trainees
South 24 1. SAHENSHA GAZI 8537059661
Pgs
2. AZHARUDDIN PATHAN 7076188685
3. SARIFUL ISLAM 9091679475
4. AMANULLA MOLLA 9062542330
5. MASADUL SAPUI 8336833150
6. SANJIT MONDAL 8768169133
7. MAHASIN MOLLA 8372892057
Bhangor
e-173 MD. AJIJUL ISLAM MOLLA 9153785913
0. SAMIR SARDAR 9734669804
10. AZIZUL MOLLA 8697285052
11. JIARUL LASKAR 8145195797

N etwo-:I;i ng-Livelihood
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Table 1: Name of Trainees

District | Block | Sl Name of the Contact No | Phot
no trainees o
.12. ABDUL HAKIM SANPUI 9734050684 ‘
13. PRITAM NASKAR 8159081565
14. | PROSENJIT PRAMANICK 8906961795
South 24 | Bhangor RAJKUMAR MONDAL 9732850168
Pgs e-ll 15.
1. AMAR DAS 7063624978 I
2. DIPANKAR DAS 7797979738
3. BISWAJIT RUI DAS 8442837407
4. AMAR DAS 7074437626
5. IMRAN UDDIN AHAMED 7557099043
6. KALIDAS ROY 7407328807
7. RONI AKRAM SARDAR 8348788552
8. MD.HAYAT ALI MOLLA 9073015738
0, ASIM KUMAR RAY 9609409478
10. GOUR ROY 8436094561

[
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Table 1: Name of Trainees

District Block Sl Name of the Contact No | Phot
no trainees o
11. JAHID SARDAR 8972413252
12. ABBASUDDIN MOLLA 9091421269
13. AJIBAR MOLLA 8017596126
14. BIJOY GHOSH 9732183659
15. IMRAN MOLLA 8348685230
Howrah Shyamp | 1. SUVENDU MALLICK 8972544680
ur-l
2. AYAN SAMANTA 9564636496
-
3. SUSANTA JANA 9734304798 i
e~
5]
4. SAYAN MONDAL 9733017156 ﬁ )
5. SOURAV BHOWMICK 9647098135 |
6. SHOVAN BERA 7076602283
7. SIRSHENDU MONDAL 9775191383
8. AMIT BAG 8145953373
0. CHANDAN KR. BERA 8348970639

Networking Livelihood
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Table 1: Name of Trainees

Block Si Name of the Contact No | Phot
no trainees o
.10_ KRISHENDU MONDAL 7427928723
11. ARPAN MONDAL 7407683223
12.| TUSHAR KANTI MONDAL 7872028509
13. SANTANU MAITY 9735909932
14. SANJOY MALLICK 7029511225
Howrah

U'“Pzeria 1. DIBYENDU BAG 9875399697
2. SUROJIT GORE 8617293759
3. MINTU HAZRA 8272920627
4. VASKAR SAMUI 7605875414
5. SWARUP PRAMANICK 8981686097
6. KAZ| ZEESHAN ALI 7595977111
7. SAROVENDU PRAMANICK 8981117967
8. SK. JAIDUL HOSSEN 9038786967
9. SAMIN MOLLAH 9163554336

Networking Livelihood
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Table 1: Name of Trainees

District Block Sl Name of the Contact No | Phot

no trainees o
10. HABIBUR MOLLAH 8583950803
11. RAKESH GORE 9091245798
12. JAGAI MALIK 7003123413 v
13. SARFARAD KHAN 8961848755 H
14. SURA] MISTRI 8582802726

Purulia Manbaz | 1. 8967910049

ar-1 AMBARISH BARUI

2. SUBODH MAHATO 8670143806 0
3. SOURAV LAYEK 9503869867
4. MAHESWAR MAHATO 9679354655

5. SIDDHARTHA GANGULY 7076207016

6. BUDDHESWAR MURMU 7797478821

7. SUSANTA MAHATO 9635331153
8. NITYANANDA MAHATO 7047562034
0. SUPRAKASH MAHATO 9547401522
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Table 1: Name of Trainees

District Block Sl Name of the Contact No | Phot
no trainees o
10 SUTTAM MAHATO 9547053597
11 | ANATH BANDHU MAHATO 7478475590
12. DALTON MAHATO 9547401513 ﬁ
13. MANO) MAHATO 8327829213 @
Purulia Baghmu | 1. TARAPADA SINGH 9064327587
ndi SARDAR
2. UTTAM KUMAR SINGH 9547548460 Q
SARDAR &/
3. SADAI MURA 9732297791 || J
Y
Purulia Baghmu | 4. SHANI CHARAN SINGH 8116863932 @
ndi MURA S
5. MALAY SINGHA MURA 7076174321
6. SHYAM SUNDAR SING 8016612811
MURA
7. SIBARAM SING SARDAR 7384931242
8. RAJ KUMAR MONDAL 8373021499
[} TINKU MURA 7872603537

Networking Livelihood
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Table 1: Name of Trainees

District Block Sl Name of the Contact No | Phot
no trainees o
10 SHURAM SING MURA 7407732039 H
11 ARUN SING BABU 8001912507 @
i =
12 SATYABAN SING BABU 8372930393 "
13 SUSANTA SING MURA 7407732039 g
14 JITHU SING MURA 7076318889 g
I\ o

At the end of the course, students has gone through following
schedule and based on their experiences, a report from 13%
November, 2017 to 24 February, 2018 has been prepared.

Photographs

-

= A P o S
Group Photograph of South 24 Pgs Trainees are in the Classroom at
Trainees NSTIAM
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|
Trainees are in the Computer Classroom at NSTIAM
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Weekly Evaluation of the
Trainees

<
Ol U

- . -
Trainees are preparing Vermi Compost

L7
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Trainees are in the classroom at Trainees are in the classroom at
K.U CIFA
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Trainees are isitng Nursery at Matkumra, Ranaghat
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& ED PACK HOUS »
PACK HOUSE

o

, h ‘

¥ || RS Y Xolvia
Trainees are visiting APPEDA Approved Pack House, Duttapukur
Barasat
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Trainees are visiting Potato Cold
Storage at Singur
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Trainees are visiting Quality testing lab at Singur Tapasi Malik
Krishak Bazar

- €« -
Cheque delivered by the Hon’ble
Minister

Networking Livelihood o700 FoR TRAINING, RESEARCH AND DEVELOPMENT, Annual Report 2017-18



=
b

local Karamcha
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Maintainnence of ChiIIi
vegetables plot

3

v .
Knolkhol is ready for Marketing

Networking Livelihood
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iflower vegetables plot
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Trainees are maintainning pond
for fish farming

Mushroom cultivation by the

Trainees

- ) A \ ~
Trainees are visiting local
vegetable market for future
business

Networking Livelihood
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Hand holding with Producers Organization-:

CTRD had direct experience in formation and maintenance of two Farmers’ Producer’ Organization previously
- Grameen Agro Producer Company’ and ‘Aranyak Agro Producer Company’.

Aranyak Agro Producer Company’ s Board of Directors took decision to settle all their pending issues and
make Aranyak able to apply for empanelment and enrollment for its market orientation and create a

comprehensive business model for the company.

Grameen Agro Producer Company this year applied for enrollment in Sufal Bangla under Department Of
Agricultural Marketing, Govt. of West Bengal with their business plan.

BUSINESS ACTION PLAN FOR
EMPANELMENT UNDER SUFAL
BANGLA, DEPARTMENT OF
AGRICULTURE MARKETING,
GOVT. OF WEST BENGAL

GRAMEEN AGRO PRODUCER COMPANY LIMITED
Head Office: AE-641, Ground Floor, Sector-1, Salt Lake
City Kolkata, West Bengal — 741235

Phone: 033-40043830 / 9831052458

Networking Livelihood

Introduction

Grameen Agro Producer Company Limited, is presenting our business plan that is centred
towards opening and operating the Sufal Bangla Outlet following the business model of
SUFAL BANGLA OUTLET MODEL that has been already operational in 10 districts of West
Bengal. Our proposed business operation plan is made on the basis of SUFAL BANGLA STORE
that is already operational in various places across West Bengal.

Purpose of this Assignment

To provide quality fruits and vegetables to target consumers at Sufal Bangla fixed prices while
ensuring fair returns and sustained market linkage to the farmer producers of designated area.

Objective

To serve the farmers and the consumers for getting and ensuring affordable and quality fruits
and vegetables procured directly from enrolled farmers of Sufal Bangla Project.

Strategy

It will be achieved by establishing a direct linkage between farmers and customers. Through this
initiative Grameen Agro Producers Company Limited is willing to develop itself in the areas of
fruit and vegetables retail business and based on experience, will expand its business operation at
later stage.

Marketing Mix -4 Ps

*  Products — Fruits and Vegetables coupled with milk products of Mother Dairy —and fish
products of West Bengal Livestock Development Corporation Limited (WBLDC).

* Price - As fixed by PMU, SUFAL BANGLA on daily basis.

¢ Promotion — Posters, pamphlets, advertisements will be done initially by the PMU/PLU
of Sufal Bangla in nearby locations.

Our Unique Selling Propositions under Sufal Bangla:

Sufal Bangla is brand initiative store stocking freshly harvested Fruits and Vegetables.

Sufal Bangla outlet offers a wide variety of Fruit and Vegetables which is unmatched.

Shop at your convenience time from 10 am to 9.00 pm.

Computerized billing and electronic weigh.

We enable our customer to buy your daily needs of freshly harvested produce without

having to stock in the fridge and thus being healthy.

We enable our customer to buy daily requirement of freshly harvested produce and no

excess quantity purchase is required.

v We will plan for demand of outlet on daily basis which will enable us to procure and
stock only the quantity required and hence no old stock is left on the shelves of the outlet
for the next day.
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v" We allow our customer to book their daily order of fruits and vegetables through phone /
email so as to avail door to door delivery system from our outlet.

Our Target Customers:

Our proposed “Sufal Bangla” retail outlet will target the local working people living in
surrounding areas of Bansberia, Chandannagar, Sreerampore, Baidyabati, Kalyani and sub urban
areas in both the districts i.e. Hooghly and Nadia who are unable to give much time for F & V
shopping.
Services
v" Provision of taking orders over phone & home delivery on purchase of minimum target
value, this target value will be decided based on actual situation, making a provision of

providing facility for home delivery within 4 kms of locality.
v" Quality assurance.

SUPPLY CHAIN MANAGEMENT MODEL FOR SUFAL BANGLA

OUTLET

Propose

Gramee
N Agro
Outlet

Farmer

Sufal
Bangla
Consu

mer
d Model of Operation: Supply Chain:-

® The first and most preferred procurement option is to buy directly from the farmers

® The fruits and vegetables procured will be cleaned, sorted and packed, and carried in a
Sufal Bangla Mobile Van assuming the carrying capacity is around 1 ton, will be carried
to places around Kustayur.

e Based on 1 month work experience, we will increase our Fruit and Vegetables products in
consultation with Sufal Bangla PMU/PLU.
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Formation of New producer company-:

Itahargreen Agrobusiness Producer Company Limited. Itahargreen Agrobusiness Producers Company Itd is
enrolled with SUFAL Bangla under Department Of Agricultural Marketing, Govt. of West Bengal.

GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

Central Registration Centre

Certificate of Incorporation

t to sub-section (2) of section 7 of the Companies Act, 2013 (18 0f 2013) and rule 18 of the Companies
(Incorporatidn) Rules, 2014)
certify that ITAHARGREEN AGROBUSINESS PRODUCER COMPANY LIMITED is incorporated on this

seventh day of March Two thousand eightecn under the Companies Act, 2013 (18 of 2013) and that the
goy is limited by shares.

rporate Identity Number of the company is U01100WB2018PTC225399.
fermanent Account Number (PAN) of the company is AAECIS201N
ax Deduction and Collection Account Number (TAN) of the company is CALI0S061A *

under my hand at Manesar this Twenty seventh day of March Two thousand cighteen .

Digital Signature Certificate
ALOK TANDON
Deputy Registrar Of Companies
For and on behalf of the Jurisdictional Registrar of Companies
Registrar of Companies
Central Registration Centre
laimer: This certificate only evidences incorporation of the company on the basis of documents and declarations
the applicant(s). This certificate is neither a license nor permission to conduct business or solicit deposits or funds

public. Permission of sector regulator is necessary wherever required. Registration status and other details of the
pany can be verified on www.mca.gov.in

F.i.ling Address as per record available in Registrar of Companies office:
TAHARGREEN AGROBUSINESS PRODUCER COMPANY LIMITED

HOTIAN NO-629, J.L NO-109, ITAHAR, UTTAR DINAJPUR, UTTAR @
INAJPUR, Uttar Dinajpur, West Bengal, India, 733128 =

18 issued by the Income Tux Department
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We the several persons, whose names and addresses are subscribed, are desirous of
being formed into a Company in pursuance of this Memorandum Of Association and
we respectively agree to take the number of share in the capital of the company set
opposite our respective names:-

Names, addresses, descriptions No. Of Signature of Witnesses (along with
Shares
and occupations of subscribers Subscriber names, addresses, descriptions

and occupations)

1. MADHUSUDAN KUMAR, §/0- 3
SHIBLAKSHMAN KUMAR, R/04 .
ITAHAR, SAHAPARA, NORTH|I00(ONE  (Sd/-
DINAJPUR, WEST . BENGALJHUNDRED
733128 SHARES)
OCCUPATION- FARMER

2. ANESHUR RAHAMAN, S/O-LATE o ong  [Sd/-
AJIMADDIN  SARKAR  R/O-unDRED

MARNAL BASRATPUR, UTTAR I Witness the signature of

DINAJPUR, WEST  BENGAL[ “RES) all the signatories
733128
OCCUPTION-FARMER sd/-
L. ANITA KHANDELWAL
LD [OmS (CHARTERED
3. ANTAJUL  HOQUE, S /0-JHUNDRED :
MUKLESUR RAHAMAN, R/O-SHARES) ACCOUNTANT), D/O-L.N.
MAHADIPUR, UTTAR DINAJPUR RUNTHLA, M.N0-059100.

BAIDARA, WEST BENGAL, 733128

OCCUPATION-FARMER R/0-BF-144, SALT LAKE

AZIMUDDIN ~ SARKAR,  R/O4, o or 700 064, WEST BENGAL
JOTEKABIL, MALDA, WESTSHARES)
BENGAL, 732207
OCCUPATION-FARMER
5. JAYSHREE BOSE, =~ D/O-ASIT]
KUMAR NANDI R/0-
BHABANITOLA, PAHARAJPUR /100 (ONE
UTTAR DINAJPUR, WESTHUNDRED  [sd/-
BENGAL, 733143 SHARES)
OCCUPATION-FARMER.
L.
-4
-
L
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6. SAHAJAN SEKH, S/0-JAHIRUDDIN SEKH
R/0-MARNA], BANGAR, UTTAR{100 (ONE
DINAJPUR, WEST BENGAL, 733128 HUNDRED
OCCUPATION-FARMER SHARES) ~  Pd/-

——

"7 SADDAM  HOSSAIN,  S/0-HABIBUR
RAHAMAN, R/O-NAMUNIA, KAPASIA,
UTTAR DINAJPUR, WESTHLO0 (ONE

BENGAL, 733128 HUNDRED [ Witness the signature of all ti
» Sd/' . %
OCCUPATION-FARMER SHARES) signatories
Sd/-
Sl n ; ANITA KHANDELWAL(CHAR
8. SABNAM AKHTARA BEGAM, D/0-SIDDIK|
ALL, R/O- GULANDAR, SUBARNAPUR : ACCOUNTANT), D/0-L.N. RUN
UTTAR DINAJPUR, WEST BENGALj100 (ONE . M.NO-059100.
733128 ; . HUNDRED Sd/- :
OCCUPATION-FARMER SHARES) R/0-BF-144, SALT LAKE CITY,
SECTOR-1, KOLKATA-700 054
WEST BENGAL
= g, 'SAMAD KHAN, S/0-JAMINUR 'KHAN,
E " "R/0-BARASHINGAR, BASRATPUR,
= MARNAI, UTTAR DINAJPUR, WEST] 5d/-
= - BENGAL, 733128 100 (ONE
OCCUPATION-FARMER. HUNDRED
SHARES)

110. ASRAFUL ALAM S/0-ATAUR RAHAMAN

R/0- BAGDUMA, MARNAI, UTTAR .
= DINAJPUR, WEST BENGAL, 742101 100 (ONE
;:E OCCUPAT10N~FARMER. HUNDRED ‘§d/ -
SHARES)
TOTAL 1000 (ONE
4o 3 - THOUSAND
FHARES)
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Government of West Bengal

Department of Agricultural Marketing
SUFAL BANGLA

Project Management Unit

2nd Floor, Uttarapan Civic Centre
Maniktala, Kolkata - 700 054

Date :_31,/9_;}_}_

Agrebusiness Producers Company LTD,
Itahar, Umr Dinaipur, PIN- T33128.

Sub: Encollment of FPO with Sufal Bangla for supply of Agricultural Produces.
Sir,

With reference to the above. we are glad to inform you that your Organisation has been
enrolled with SUFAL BANGLA and your enrolment no is

You are reguested to mention this enrolment number in future correspondences, bill,
chalian etx

Wishing your Organsaton prosperous future,

SUFAL BANGLA

Copy forwarded information and (aking nccessary action to
1. mgrmr of Am;alru - l Mnrlmiu (Administrative), Uttar Dinajpur .

N Project Director
N SUFAL BANGLA
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Success Stories-:

1. Post-training activities of NSTIAM Project (West Bengal State Agriculture Marketing Board):
(URL: http://www.nstiam.org/urls/success stories.php)

The groups who have successfully completed the 90 days Entrepreneurship and Skill Development Training
during the Financial Year 2016-17, have already availed a total loan (in the form of overdraft) of 12.83 lakhs
from their Banks and earned more than 17.82 lakhs from their businessin a span of 11 months (From
April'l7 to February’18), which shows an encouraging 139% ROI (Return on Investment) during this period.
The OTA provided by the State Government, acted as a guaranty for the loan that the Group availed from the
banks for their projects. The groups have also reached to around 4300 people with their business during this
period. Some of the group activities are as follows:

Over Draft Total Income in

District Block Name of the Group . Activities 11 months (Apr-
Availed (Rs)
17 to Feb-18)

Sahid Khudiram Marketing of fish
Nandakumar Krishak Swa-sahayak  Rs 167000.00 . 8 ! Rs. 4,86,200.00
Purba Dal Marketing of betel leaf
Medinipur vid
idyasagar .
Kolaghat Swanirbhar Gosthi Rs 110000.00 Marketing of Flower Rs. 3,09,800.00
e ey Marketing ofLocal
Simlapal ~ Newi Krl;z}l“ Bikash  £<50000.00 Vegetablesand  Rs.1,75,000.00
Bankura Gobingovog paddy
Chattna Chhatna Agro Farmers 0.00 Marketing ofLocal Rs. 1,41,000.00
Group Vegetables
Labpur Krlsha.k Bandhu 0.00 Fruits and Vt?getable Rs. 2,28,950.00
Swanirvar Dal marketing
Birbhum Rubantar Swanirvar Fruits and Vegetable
Bolpur p Dal Rs 200000.00 marketing, Fish Rs. 1,44,000.00
Marketing
Procurement and
Maa Sabitri Yuba Swa- Marketing of
Jhargram Nirvar Gosthi Rs. 1,60,000.00 vegetables, Fish Rs. 2,01,000.00
Marketing
Paschim
Medinipur Procurement and
Maa Kanak Durga Marketing of
Jamboni 8 Rs. 30,000.00 vegetables, Rearing Rs. 71,000.00

Swa-Nirbhar Gosthi and marketing of

broiler

Apart from this, 13 trainees from the Binpur and Daspur (Jangal-Mahal blocks) of Jhargram and Paschim
Medinipur are actively working in the procurement hub of Sufal Bangla PMU at Singur Tapasi Malik Krishak
Bazar since 2014. They are continuously staying at the Singur Krishak Bazar for the last 3.5 years and helping
smooth operation of the hub.

st’
“
L B
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Successful documentation of projects undertaken:

List of Documentary Films with their URLs:
1. Vermicompost Production and Marketing Project:

1.1. URL: https://www.youtube.com/watch?v=PzPK-n 1sgk&feature=youtu.be

1.2. URL: https://www.youtube.com/watch?v=nY4CPWGYU50&feature=youtu.be

2. Dry Flower Craft Value Chain, capacity building and marketing:
URL: https://www.youtube.com/watch?v=s4KUAIVE6EM&feature=youtu.be

3. Formation of FPO - Grameen Agro Producers Company Limited under NAIP with BCKV:
URL: https://www.youtube.com/watch?v=yLnwOPn CrE&t=495s

4. Value Chain Analysis of Food Processing under BCKV supported project
URL: https://www.youtube.com/watch?v=5B7C0x9Yy2g

5. Farm Youths Entrepreneurship Development through 3-months farm business course sponsored by
NSTIAM under WBSAMB:
URL: https://www.youtube.com/watch?v=QU12ljxgpcE&feature=youtu.be
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